
     

 

Happy Holidays!

Wishing everyone a happy and safe festive season.

Our office will be closed from 19 December 2025
and will re-open on 5 January 2026. 
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R&R for Better Business Performance? Here’s how…

"Sometimes the most productive thing you can do is relax." (Mark
Black)

By prioritising rest and relaxation (R&R) over the holidays, businesses can
cultivate a healthier, more productive, and more resilient workforce – which
ultimately leads to sustained high performance. 

Here’s why R&R matters for your business performance… And how to help your
team make the most of their December break.

6 ways R&R boosts business performance

1. Prevents costly burnout. Chronic stress leads to burnout, which dramatically decreases performance and increases
employee turnover. Regular rest maintains sustainable energy and enthusiasm, protecting your investment in talent.

2. Unlocks creativity and innovation. Downtime allows your subconscious mind to process information and make new
connections. Those breakthrough ideas rarely happen amid non-stop meetings and deadlines but rather emerge when
your brain has space to wander.
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NGO (Non-Governmental Organisation) 

NGO is a broad, informal term used for any group doing
social good outside of government. It could be a
community group, a youth initiative, or a local charity.
There’s no single registration for an “NGO” in South
Africa and literally anyone can use the label. 

NPC (Non-Profit Company) 

Some charitable organisations register as NPCs with the
Companies and Intellectual Property Commission
(CIPC). This suits organisations that want a more formal
company structure, complete with directors and a
Memorandum of Incorporation.  

NPO (Non-Profit Organisation) 

An NPO is a specific legal status created by the Non-
Profit Organisations Act. You need to apply to the
Department of Social Development (DSD) with your
constitution or founding document. Once approved, you
get an official NPO number and a certificate that opens
doors which funders, corporates and even banks. Non-
Profit Companies (see below) can also apply to be
NPOs, in which case both sets of rules apply.

PBO (Public Benefit Organisation)  

Both NPOs and NPCs must apply to SARS to become
PBOs if they want to unlock the tax benefits available to
charitable organisations (more info below). 

3. Sharpens decision-making. Fatigue impairs cognitive function. Rested leaders and employees analyse situations
more clearly, weigh options more effectively, and make sound strategic decisions that move the business forward.

4. Increases productivity and focus. Paradoxically, working non-stop decreases productivity. Taking breaks recharges
the brain, improving concentration and efficiency. Research shows that the busier people are, the less creative they
become.

5. Enhances problem-solving. Stepping away from a challenge provides fresh perspective. You'll often return with
quicker, more effective solutions than if you'd powered through.

6. Improves team communication. When people are tired or stressed, communication suffers. Rest enhances the
ability to listen attentively, express ideas clearly, and avoid conflicts caused by fatigue-driven reactions.

How to maximise your team’s December leave

With the December holidays in a few days, now is the ideal time to encourage your team to make the most of the leave days. 

A good starting point is to ensure your team knows that taking leave is essential: some people need permission to step away
from their responsibilities. 

Also encourage complete disconnection during leave days, reminding your team members that effective rest means genuinely
disengaging from work and doing whatever their heart desires, be that hiking the Otter Trail, spending time with the family or
embarking on a DIY project.

To reduce anxiety about taking time off and allow everyone to truly switch off when they’re on leave, you need to plan ahead.
Work with your team now to establish clear out-of-office dates, handover protocols, and emergency contacts. And ensure
projects are covered and clients are informed long before the holidays begin.  

Finally, remember to lead by example – when managers and business owners take their own breaks and visibly disconnect, it
gives everyone else permission to do the same.

Rest well, start well

Rest is not an indulgence, it’s a strategic investment in your business’ long-term success. 

A well-rested team will return sharper, more creative, and ready to tackle challenges with renewed energy in 2026.

NPO? NGO? NPC? PBO? What’s the Difference Anyway?

“A rich man without charity is a rogue; and perhaps it would be no
difficult matter to prove that he is also a fool." (Henry Fielding,
English writer and judge)

Across the country, tens of thousands of groups run feeding schemes,
environmental projects, schools, clinics, and training centres, often built on
passion rather than profit. 

But while “NGO” is the word most people use, it’s not actually a legal term in
South Africa. Entrepreneurs who fund or collaborate with non-profits need to
know what each term really means, because it affects compliance, governance,
and whether your donation qualifies for a tax deduction. 

Alphabet soup: What does it all mean?

 

What’s the point of registering?

Many groups, particularly small ones, will run perfectly well without registering. Registering does, however, bring a number of
real advantages. 

It shows funders and partners that the organisation is credible and accountable.

It lets the operators open a business bank account in the organisation’s name. 

It qualifies the organisation for funding from government, corporates, and the National Lotteries Commission. 

It’s the first step toward tax exemption.

Any entrepreneurs working with or donating to a cause should always ask for proof of registration as an NPO or NPC. 
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NPOs

Must keep proper accounting records and submit annual
reports to the DSD.

Within six months of their year-end, they must prepare a
statement of income and expenditure, a balance sheet,
and an accounting officer’s report confirming
compliance.  

Must have a committee or board. These individuals carry
fiduciary responsibility, meaning they are directly
accountable for how the funds are used.

NPCs

Follow company law and must lodge annual returns with
CIPC.

An NPC that is also registered as an NPO will also have
to comply with the requirements for an NPO. 

Must appoint at least three directors. These individuals
carry fiduciary responsibility, meaning they are directly
accountable for how the funds are used. 

When does “non-profit” mean tax-free?

Here’s where many people get caught out. Just because an organisation is registered as an NPO doesn’t mean they are
automatically exempt from tax. To enjoy tax benefits, like exemption from income tax and giving donors section 18A
certificates, the organisation must also apply to SARS for Public Benefit Organisation (PBO) status. (Being granted Section
18A status requires a separate approval on top of PBO status.)

That approval comes with conditions: funds must only be used for approved public-benefit activities, and annual returns must
be filed. PBO status will always make an organisation more attractive to donors because their contributions can now become
tax-deductible and exempt from donations tax.

How do finances and reporting work?

 

While this might sound like a lot of admin, it protects both sides. Donors get transparency, and the organisation builds a track
record for future funding. 

Three key questions

Anyone partnering with a non-profit should always review its governance set-up before committing resources and be able to
answer the following questions:

1. Is it registered with DSD or CIPC or both?

2. Does it have PBO approval from SARS?

3. Are its financials current and submitted?

If the answer is “yes” to all three, then you are working with an organisation that’s not just doing good – it’s doing good in the
right way. 

As your accountants, we can ensure that you’re taking advantage of all the tax benefits available to you.

Outstanding Tax Debt? SARS’ Expedited Debt Compromise Ends 31 December 2025

“The South African Revenue Service is always ready to assist
taxpayers to fulfil their legal obligations.” (SARS)

Acknowledging that taxpayers often find it difficult to settle tax debt due to
financial challenges, SARS has launched an expedited debt compromise
process to help eligible taxpayers settle outstanding tax debts swiftly and on
more favourable terms. 

The normal debt compromise process remains available to all taxpayers, and
learnings from this expedited process will be used to enhance the broader
system.

What is a debt compromise?

A compromise is a written agreement between SARS and a taxpayer in which SARS agrees to accept a reduced amount as
full and final settlement of a tax debt. 

Once the taxpayer pays the agreed amount and complies with the terms, SARS waives the balance of the debt. However, if
the taxpayer defaults or fails to remain compliant, SARS can reinstate the full debt.

Expedited debt compromise eligibility criteria

The process applies to non-disputed tax debts older than 12 months.

You must be a client of a registered tax practitioner.

Your tax returns must be up to date (even if payment is outstanding).

The following exclusions apply: entities subject to specific legal processes (such as liquidations, estates, and business
rescue cases), companies that are deregistered, cases subject to criminal investigation and audit, as well as cases
within the write-off process, taxpayers who have had a compromise in the past three years, and taxpayers who have
the means to pay but refuse to do so. 

Submission requirements
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Taxpayers applying for the expedited tax debt compromise process must provide comprehensive relevant supporting
documentation with their applications, which must be submitted by 31 December 2025.

These documents include: 

Latest Annual Financial Statements (not older than one year)

Last six months' bank statements

Cashflow forecast for 12 months

List of Assets and Liabilities at market value

Debtors’ age analysis

Details of any connected persons

Details of assets disposed of in the last three years

Disclosure of future or contingent interests in assets

Details of assets under the taxpayer's control (including through trusts)

Current and projected income for the next three years

Application letter with clear motivation, including the proposed settlement offer amount, and the source of funds to pay
the offered amount

Collection Information Statement (CIS) request with reasons and proof to compromise the debt.

It is important that disclosures are accurate – if they aren’t SARS might not even consider the application.

SARS has committed to resolving qualifying applications within four weeks, using dedicated teams and enhanced workflow
management. 

Approved compromise settlements may be paid either in full (once-off payment), or in instalments as agreed by SARS. 

Act now to avoid escalation

From 1 January 2026, SARS will escalate enforcement against taxpayers who remain non-compliant and have not applied for
compromise. Such enforcement may include civil judgments against the taxpayer, writs of execution, collection of money from
third parties such as banks, attachment of taxpayer assets, holding directors or members personally liable for the debt,
sequestration or liquidation of the taxpayer, or preservation of assets against the debt. To support this intensified enforcement,
SARS is engaging 260 legal collectors and 30 legal practitioners.

If you are struggling with long-overdue tax debt, this expedited tax debt compromise process may offer your best chance to
finally resolve it – on favourable terms, nogal. 

Contact us without delay, as applications close on 31 December 2025 and can only be submitted by registered tax
practitioners. 

Moving from Freelancer to Employer: The Complete Guide

“You can dream, create, design and build the most wonderful place
in the world, but it requires people to make the dream a reality.”
(Walt Disney)

Faced with rising demand, every successful solo-business person or freelancer
will start wishing they had someone around who could help. But deciding to hire
means planning for ongoing salary costs, statutory contributions, written
contracts and record-keeping. Do it deliberately, with preparation and you will
gain capacity and potentially, increased profit. Do it without preparation and you
can pick up expensive legal and tax problems.

When’s the right time?

First, make a list of tasks you believe you could hand over. Then look for areas that could be improved if you had someone to
help with them. For example, if admin, scheduling or basic service work is stopping you from completing billable hours, then
that’s a clear sign that something needs to change. You may want to consider hiring if you find yourself regularly turning away
clients, or when your quality slips because you are over-stretched. 

You should also consider whether you have a steady pipeline that has areas of potential growth. If the need is temporary, a
contractor might be a better bet. 

Taking that next step

If you have decided to hire, then the next step is calculating just how much you can afford to pay. A salary is not just the
monthly wage. You need to include a budget for additional costs you may need to carry, like equipment, training and the
chance that the hire won’t be productive from the outset.

Who to hire first

When choosing who to hire, you should closely examine just where you’re getting stuck and then look for an employee who
removes the biggest bottleneck. Common first hires include an administrative assistant to help with invoicing, scheduling and
emails and a junior specialist or apprentice who can do the routine parts of your core service.  

Your job advert should cover that bottleneck and list the main tasks and skills required. You should avoid the temptation of
writing vague or overloaded job descriptions in the hope of finding a jack-of-all-trades. While these people may exist, they
won’t be looking at entry-level jobs.
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Key registrations as an employer

Before the first payday, you will need to register as an employer with SARS so you can withhold PAYE (pay-as-you-earn) tax. 

You will also need to register with: 

The UIF (Unemployment Insurance Fund) where both employers and employees contribute 1% of pay

The Compensation Fund (COIDA), which covers workplace injuries 

If your annual payroll exceeds R500,000 you must register for and pay the Skills Development Levy (SDL) – 1% of
payroll.

After that, you should set up your payroll processes as these need to be in place before the first pay run. Payroll mistakes are
common and costly and your accountant (that’s us) can help you to set these up correctly.

Contracts and labour law basics

Every employee should ideally have a written contract that sets out salary, hours, duties, leave and notice period. Even small,
first-time employers must follow The Basic Conditions of Employment Act (which sets minimums for working hours, leave, and
overtime) and the Labour Relations Act, which governs fair dismissal procedures and dispute resolution.

If you need help, ask us.

Tax obligations and paperwork

As an employer you must deduct PAYE from salaries and submit monthly EMP201 returns to SARS, pay your share of UIF
and submit monthly UIF returns, pay SDL if you meet the threshold and submit the relevant returns, issue IRP5s to employees
at year-end and reconcile with SARS (EMP501). 

While this may sound like a lot, as your accountants, we are here to help with it all.

Legal structures

Now might also be the time to restructure the way you do business. A sole proprietor can hire staff, but you remain personally
liable for the business and any mistakes your employees make can become a very real and very personal problem. A private
company (Pty) Ltd meanwhile separates business liabilities from personal assets and may be a sensible step once turnover
and payroll grow. You can register a company with CIPC if you want that separation. Other options include a partnership and a
trust. Not sure which to choose? Ask us.

Last word

This may all sound like a lot, but try not to get bogged down in the details. Hiring is a practical step toward growth. It adds cost
and complexity, but the right staff member can free you up to bring in more work, raise standards and, ultimately, build a
business that lasts. Plan, register, document and manage carefully, and your first employee will be a value-add rather than a
risk.

And remember – we are here to help with all of the technical aspects.

Your Tax Deadlines for December 2025

05 December – PAYE submissions and payments

24 December – VAT manual submissions and payments

30 December – Excise duty payments

31 December – VAT electronic submissions and payments & CIT
Provisional Tax payments where applicable.

 
Thank you for your support in 2025.

Have a wonderful festive season, and a
happy and prosperous 2026.

Enjoy the break!

Note: Copyright in this publication and its contents vests in DotNews - see copyright notice below.
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